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Welcome & introductions 

I’m here 
representing…

My name is…..

The football match 
I’ll always 

remember is…!



Welcome & introduction 



Welcome & introduction – group commitments 

⮚Chatham house rules
⮚Try to stick to time with activities 
⮚Respect opinions - let everyone be heard 
⮚Try to stay present - use breaks to use phones, use your handbook 

to make notes but try not to jump ahead to the next topic!

Anything else?



Why this topic – What it means to me 



What we’ll cover today

⮚Key purpose & functions of the board
⮚People
⮚Strategy
⮚Decision making
⮚Common board problems
⮚Finance 
⮚Managing risk
⮚Competitive advantage 
⮚Better board meetings



Fundamentals 

⮚The role of the board
⮚Statutory responsibilities
⮚Fiduciary duties
⮚Collective responsibility
⮚Members rights 
⮚Professional advice



People – Activity:
The dream board



People - options to help get you there 

⮚Clear & fair election process
⮚A robust election policy
⮚Election management group and/or independent scrutineer
⮚Skills audit
⮚Co-option for specialisms
⮚Co-option for representation 
⮚Use of sub-groups as a talent feeder
⮚Network analysis
⮚Independence
⮚Diversity



Strategy – key terminology 

⮚Vision: the world we’d like to see
⮚Purpose: the reason you exist
⮚Mission: how you will get there
⮚Aims or Goals: quantified ambitions to realise the vision and mission
⮚Objectives: targeted and measurable intentions to fulfil our aims/goals
⮚Values: describe our core ethics and principles



Strategy - How to revisit or create your vision 
& objectives 

⮚Identifying what already exists
⮚Who can you learn from?
⮚Consultation 
⮚Surveys
⮚Focus groups
⮚workshops 



Strategy – Activity:
Don’t stop me now



Strategy – Activity:
Don’t stop me now



Strategy – how are you being judged



Decision making – Activity:
Tackling the hot topics

Setting the 
playing budget

Deciding whether 
to support a 

national boycott

Introduce pay 
parity for the 

women’s team

Significant 
investment in a 
new or existing 

facility

Changing the club 
badge

Whether to 
discipline a board 

member



Decision making – where to seek help
Tools & tips to aid (big) decision making

⮚ Policies & procedures
⮚ Rule changes
⮚ Commitments
⮚ Feasibility studies
⮚ Independent reviews  



Decision making – consultation case study:
AFC Wimbledon



Lunch – Take a break!
See you back in 50 mins



When things go wrong – Activity:
Say what you see



Finance – what’s expected of the board  

Actions When
Review of budget Annually before financial year starts

Review of management 

accounts

Monthly or quarterly

Review of statutory accounts Annually, before statutory accounts 

are submitted
Review of internal controls Annually, at any point

Ensure documents submitted Annually



Finance – refresher on the terminology

Item What used for
Budget ⮚ set before the start of the year

⮚ an estimate of expected income and expense for the year ahead

⮚ used to plan for the year ahead

Profit and Loss 

Account

⮚ measures your club’s performance over a given period of time

⮚ typically compared against the budget set at the beginning of the year.

Cash flow forecasts ⮚ Predicts when money will be received and paid out over a given period

⮚ Enables you to predict peaks and troughs in your cash balance

⮚ Tells you how much available cash you're likely to have at a given time

Balance sheet ⮚ A snapshot of your club’s assets (what you own or are owed) and your 

liabilities (what you owe) on a particular day. 

⮚ Will show how much money you would be left with if you sold all your 

assets & paid all your debts



Finance – how to make a contribution 

Item Key Questions
Budget ⮚ How does it compare to the actual figures of the previous year? 

⮚ What are any differences down to?

⮚ For any new income or expenditure, what are the underlying 

assumptions, and are they realistic?
Profit and Loss 

Account

⮚ What are the main changes year to year? Why?

⮚ Is there anything obvious missing or anything that looks wrong?

Cash flow 

forecasts

⮚ How does the cash flow for the next 12 months look? 

⮚ Are there any potential shortfalls e.g. in the off season? 

⮚ Can the club pay its debts as they fall due for payment?

Balance sheet ⮚ Are our total assets more than our total liabilities? 

⮚ What is the overall financial health of the club? 

⮚ Are our current assets more than our current liabilities? 

⮚ Can the club pay its debts as they fall due? 



Finance – a note on solvency

What does this mean?

Solvency means that a club is:

⮚ Able to pay its debts when 
they come due

⮚ Able to continue in business

Solvency tests

Two of the key tests for solvency are:

⮚ Cash Flow test – do you have the money to meet your 
commitments as they fall due? Can you pay the people 
you owe money to?

⮚ Asset test – does what you own match what you owe? 
This requires realistic valuation of your assets

The law will:

⮚ expect club directors to be proactive

⮚ Not make contracts that Directors know the club may not be able to meet (wrongful trading) 

Directors could be personally liable for club debts if they allow the club to trade while it is (or is 
likely to become) insolvent.



Finance – internal controls

Type Example

Physical ⮚ Storing unbanked cash in a secure location such as a safe.

Authorisation & 
approval limits

⮚ Having a bank account which requires two independent signatories for payments
⮚ Payments above a certain limit (eg. £5,000) require three signatories.

Segregation of 
duties

⮚ The person who collects and records cash income from players is different from 
the person who checks it.

⮚ If cash payments are made by one person, then a different person reviews them.

Arithmetic and 
accounting

⮚ An appropriate accounting system is used, which enables reconciliations.
⮚ Bar receipts are cashed up daily.

Management 
controls

⮚ Set up a budget and monitor it for differences.
⮚ Directors receive and discuss financial information regularly.
⮚ Prepare annual accounts, have them reviewed independently of the person 

responsible for finance, make them available to members.



Finance – implementing internal controls

1. Review the types of assets, income and expenditure in the club.

2. Assess the risks related to each one. For example:
⮚ Assets: Cash could be stolen.

⮚ Income: Member subs could be collected and forgotten about, then lost.

⮚ Expenditure: A payment for pitch hire could be made for the wrong amount and nobody 
notices.

3. Assess and document controls which would mitigate these risks.

4. Communicate the controls with relevant staff.

5. Review at least annually.



Managing risk – the risk register   



Managing risk - Activity

The lease for the 
stadium pitch 
runs out in 2 
years time

A data breach 
with members 

info being hacked   

A lack of new 
board members 

stepping forward 

Games are 
postponed due to 

bad weather

Someone stealing 
the bar takings on 

matchday 

The Manager 
leaving 



Competitive advantage – Activity:
Using your competitive advantage  

Your club wants 
to build a new 

ground

Your club wants 
to expand their 

community 
programme

Your club wants 
to increase its 

revenue



Better board meetings – Activity
Marvellous meetings 

Meetings get 
dominated by 

operational 
matters

Nothing gets 
decided

One person 
dominates 
discussion

Email exchanges 
between 

meetings get out 
of hand

Meetings overrun

A new board 
member appears 
out of their depth



Break – Grab a drink
Lets start back in 15 mins



Being an effective board member recap – Activity:
BINGO! 



Wrap up

⮚ Materials to support today
⮚ How we’ll keep the conversations going
⮚ Feedback
⮚ Thank you!



See you at

www.sdeurope.eu

SDEurope07

@sdeurope07 / @SuppLiaison

@SDEurope07

SD Europe
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